
TST Teachers Supporting Teachers 
Peer Resource Center

Year 2 Update for the Raymond School Board



Year 2 - Strategic Plan 

Goal Statement 2:
The Raymond School District Leadership Team will provide
opportunities for employees throughout the District to be
supported to continuously increase their skills and knowledge.

Year 2 (2019-20):
● The committee will solicit and select volunteers from across the
district, engage in training, and serve as peer coaches to other employees 
in accord with the recommended approach/model.
● By the end of the school year, the committee will evaluate the
effectiveness of the program to date, and gather feedback from
participants. Warranted adjustments to the program will be made.



Positives from Year 2 
of TST

● Started up the Google Classroom for TST
● Facilitators promoting teacher engagement 

on Google Classroom
○ LRES- raffles, Christmas bag of goodies, Email 

personal invites
○ IHGMS- free jean day for joining
○ RHS - raffles and flyers

● Remote Learning: a lot of new tech 
ideas/programs shared to help each other 
get through this transition



What is the 
Google 
Classroom 
for TST all 
about?

A place for teachers across the district to connect virtually, 
share ideas, ask questions, and collaborate.









Google 
Classroom & 
Peer 
Collaboration 

Data from each school for the 19-20 
School Year

LRES: 
45 Staff Members on Google Classroom
2  Times TST was used to provide time for collaboration amongst 
teachers
                       
IHGMS: 
24 Staff Members on Google Classroom

RHS: 
13 Staff Members on Google Classroom

** This year teachers took great advantage of the google 
classroom to share resources and collaborate. **



Strategic 
Plan: Year 3

Year 3 (2020-21): 

● The adjusted and refined peer coaching program 
will be finalized in writing and implemented across 
the District. 

● The Educator Effectiveness Plan Committee will 
meet to review the peer coaching program and 
consider whether or not it should be incorporated 
into the Educator Effectiveness Plan and, if so, in 
what way



Areas of improvement for Year 3

Buy in from staff during such 
busy times. So many initiatives 
at once. 

Helping staff find the time to 
fit in peer collaboration.



Our plan for 20-21 School Year

● Meet in September to develop staff survey
● Dissect data from survey to shift our focus

● Finalize our TST plan for SAU33


