
5/26 PD
LRES:

● Flamingo: professional staff
● Mental Health Overview SMHC: Paraprofessionals
● Special education teachers:
● Behavioral health: roles/intervention planning/workshopping
● Substance use: Nursing department

MS:
● De-escalation w/ Constellations: professional staff, paraprofessionals, counselors, Social

worker
● Substance use: Nursing department, SAP Counselor, psychologist

HS:
● Grading: professional staff, special education teachers, counselors
● Mental Health Overview SMHC: paras
● Behavioral Health: Roles/interventions planning/workshopping
● Substance use: nursing department, SAP counselor

Suicide training- 1:00-3:00 NAMI Connect
https://naminational.typeform.com/aaem-cme-pre?typeform-source=www.nami.org ??

Summer:
● Topics: Curriculum, grading, Response Protocols (behavior, suicide, threat to others,

substance use, ALICE/Todd), IEPs & alignment with special education & regular
education, SEL/MTSS-B, engage and involve parents, communication, Education
Effectiveness Plan, SWIS, HR, business office/budget,

● Retreat: Team building/dinner– what topics need to be touched on above? Schedule
some for other deep dive meetings.

● August 14th - Title IX/laws training for all admin all day
● pay each CPI trainer two additional days to do CPI Physical training with behavior

response teams in each school (principals determine who is on behavior response team)

8/23: NEW STAFF
● Terry introduces
● Tom icebreakers
● Todd
● Jodi
● Marjorie
● Pat
● Tasha
● Brittany
● Sam

https://naminational.typeform.com/aaem-cme-pre?typeform-source=www.nami.org


8/24: DISTRICT IN SERVICE
● 8:00-8:30- Terry

○ Todd- chairs for staff
● Title IX & Mandated Reporting 8:30-10:00
● Middle of the day (ideally 10:00-1:30):

○ Required Online trainings
■ Slips Trips Falls, Bloodborne Pathogens, Cybersecurity, Child Abuse=

handouts with signature of proof it is complete
■ Bullying video- 60 mins

○ Medicaid to schools- 30 mins
○ Secretary meetings- 60 mins
○ REA/RESS meeting- 30 mins each
○ Wellness fair– ??
○ Lunch- Tasha is organizing

● 1:30-3:00 Adventurelore Team building 1.5 hours (all staff)

8/25: STAFF IN SERVICE
● Principals to plan this day

8/28: STAFF IN SERVICE
● Classroom set up?
● Computer (2 hrs) CPI Holds people only- behavior coaches, Leaps and Bounds/Ponds

paras (pay), Jessica, Tom, Joanne, Terry, Todd, Pat
● Paras- CPR through McGregor?- Jennifer looking into this
● 12:00-3:00- SERESC SEL in the classroom- Behavior Coaches, Pond/SEL/REAP Case

Managers/Paras (Sam coordinating)

9/1: STAFF IN SERVICE (no paras)
● In person CPI Holds (6.5 hours)- behavior coaches, Leaps and Bounds/Ponds paras

(pay), Jessica, Tom, Joanne, Terry, Todd, pat
● SERESC IEP SEL goal writing (8:00-11:00)- All SWs, counselors, Case managers,

Deans if available (Sam coordinating)
● SMHC group facilitation workshop (12:00-3:00)- SWs, counselors, SAP counselors (Sam

coordinating)
● Nurses– Sam to look into options
● Promethean (optional training)
● I-ready training 8-11 and 12-3 LRES

9/29: STAFF IN SERVICE ***220 all staff—CPI and Suicide Prevention
● CPI verbal de-escalation 4 hours (1.5 online, 2.5 hours in person)
● Sucide Prevention - 2 hours
● Leaps and Bounds/Pond staff, behavior coaches (people who were in beginning of the

year CPI training)- 4 hour training with BCBA Jana
● ASCA Comprehensive School Counseling Plan workshop- all counselors 8:00-3:00



11/7: STAFF IN SERVICE (no paras)
● I-Ready LRES & Iber Holmes 12- 3 (3 hour sessions)
● 1:00-3:00- Grief/Loss- Friends of Aine- BH department, nursing department (Sam

coordinating)
● 8:00-9:00- Dr. Benosho Core Pediatrics MH medication/treatment- nursing department,

psychologists (Sam coordinating)
● LRES 9:30-3:00 SMHC 4 small groups across the day of staff MH/Bx management

training

1/16: Staff In Service (w/ Paras)

3/12: STAFF IN SERVICE (no paras)
● I-Ready LRES & Iber Holmes K-5 teachers (2 hour sessions)
● CPR through McGregor Ambulance Service for all staff?- Jennifer looking into this…

McGregor does not do it anymore… $10,000 to do the whole staff.
● Vertical team meetings?


