
Peer Coaching
Presentation for the 
School board Team



In the next few minutes, we will:
1.  Highlight the RSD strategic plan
2. Summarize Faculty & administration feedback
3. Advocate for a building-level Peer Coaching leader
4. Outline of preliminary approach/model
5. Describe the nature of administrative support 
6. Discuss possible next steps



RSD Strategic Plan 2019-2023
Focus Area:  Strengthen and Support the Workforce

Goal Statement 2:  The Raymond School District Leadership Team 
will provide opportunities for employees throughout the District 
to be supported to continuously increase their skills and 
knowledge.



Year 1 - Where we are right now
A committee will be established to 
investigate peer coaching models and 
select an approach through research, book 
studies and communication with staff 
and students.



Year 2 - Where we are headed
The committee will solicit and select volunteers from across the district, 
engage in training, and serve as peer coaches to other employees in accord 
with the recommended approach/model. 

By the end of the school year, the committee will evaluate the effectiveness of 
the program to date, and gather feedback from participants. Warranted 
adjustments to the program will be made.



Lam
prey

 Riv
er E

lem
entary

 Sch
ool

Marle
ne Jo

nes
Iber

 Hol
mes G

ove
 Mid

dle 
Sch

ool

Kris
tin

 Walla
ce

Raym
ond Hi

gh S
cho

ol

Pat
 Na

rdo
ne

Peer Coaching Padlet

Faculty Feedback

https://padlet.com/dashboard


Training
Purpose
Process

Document
Protocols

Guidance
Goals

Resources
Problems of Practice

Liaison to 
Administration

Scheduling
Resources

Peer 
Coaching 
Teacher 
Leader

How do we 
make this 
work?



Teacher Leader Stipend

Summer Training
Ongoing Training

Availability 
Gather Resources

Advocate & Promote Peer Coaching
Meet with School Leaders to Discuss Progress

Working with Colleagues - Facilitate Opportunities
 Participate in planning Year 3

 



Working model: 

What supports- logistics, 
resources, administrative - 
are needed?

Faculty request peer coaching 
opportunity to PT leader.  
Complete action plan

Brief Reflection form to bldg 
pt leader.  
Data collection (anonymous)
Next steps ….

activities
Focus Area

Via PT leader 

Document & 
share best 
practice



Support
     Non-Evaluative
     Voluntary 
     Unconditional 

Time
   Flexibility
     Responsive

Resources
     Coverage
     Research
     PD

Administration Support



Working Model        Keep it simple, small, and build on successes 

Board Presentation    May 1st Team Presentation

Summer Kickoff       Training and Logistics

Next Steps



School board
Discussion and Feedback


