VI

6:00 PM

6:20 PM

6:35 PM

6:45 PM

6:55 PM

7:10 PM

Raymond School Board Meeting
Wednesday, October 16, 2019, 6:00 PM
Raymond High School Media Center
WORKING Agenda
Call to Order: Joseph Saulnier, Chair
Proof of Posting: Joseph Saulnier, Chair

Pledge of Allegiance

Non-Public Session RSA 91-A:3 1l (b) (c)

Public Input

Business

A. Our Students/Our Schools Information

RHS Extended Learning Opportunities

Our ELO Coordinator, Holly Londo, will be at the meeting with some students to discuss
some of the opportunities available to them through the ELO option. See their
presentation here.

B. LRES Building Committee Update Information

LRES Building Committee Chair Ken Haijjar will provide the School Board with a brief
update.

C. Superintendent’s Contract Information

This time has been scheduled by the School Board Chair for discussion relative to the
Superintendent’s contract.

D. School Nutrition Services Update Information

Judith DiNatale will be at the meeting to provide an update to the Board.

See her update here.

E. Ratification of REA CBA Memorandum of Understanding _Action

REA leadership is in agreement with the District to revise the membership of its union to
include Extended Learning Opportunity Coordinator. This Memorandum of
Understanding must be approved by the School Board. Once it's approved and signed
by both the School Board and the REA, it will be filed with the Public Employee Labor
Relations Board to make the change to the existing collective bargaining agreement on
file.

Memorandum of Understanding



https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8229&FileName=ELO%20Presentation.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8244&FileName=School%20Nutrition%20Services%20Update.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8243&FileName=REA%20MOU.pdf

7:20 PM F. Instructional “Look-Fors”/Expectations Information

As a way to promote positive changes and consistency in our school system, the
administrative team has identified, and communicated with teachers, three ‘Look Fors’.
By ‘Look Fors’ we mean important actions or behaviors that all teachers are expected to
do, and that administrators will look for when they circulate through instructional areas.
These were selected to increase student engagement and outcomes across all settings
over time. Curriculum Coordinator Mike Whaland will review and explain these for the
Board and the public.

7:35 PM G. Upcoming Forum re: Potential Move of 4th Grade Discussion

This time is scheduled for discussion of a forum regarding the potential move of the 4th
grade to IHGMS. The forum is scheduled for Thursday, October 24th at 6:30 PM in the
IHGMS Media Center.

For your reference, here are some rough, first draft plans of how the change may affect
each school. These preliminary plans are presented only for illustration purposes, to
demonstrate how space could be used if this shift were to occur.

LRES Floor Plan after 4th grade move

IHGMS Floor Plan with 4th and 5th grade on first floor

IHGMS Floor Plan with 4th and 5th grade on second floor

7:45 PM H. New/Revised Policies - Second Reading Action

There were no changes suggested to any of these policies at the first reading.

JFABD Admission of Homeless Students

JFABE Education of Children in Foster Care

JIA Student Due Process Rights

7:50 PM I. New/Revised Policies - First Reading Discussion

BEDD Rules of Order

As the Policy Committee reviewed this policy, we didn’t feel too many changes were
necessary. However, the revisions noted in red are two additions that they felt
worthwhile to add from NHSBA sample policy BEDDA Board Meeting - Rules of
Procedure and Order.

GCEB Administrative Staff Recruiting

This policy has been revised to correct some wording that makes an administrative
search committee an advisory committee to the School Board, which would then be
subject to public meeting requirements. The Policy Committee first revised the wording
to correct this, and then our attorney revised it further. What you see before you tonight is
the final result with attorney suggestions included.


https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8234&FileName=Instructional%20Look%20Fors%20Presentation.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8238&FileName=LRES%20Floorplan%20for%20Potential%204th%20Grade%20Move.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8232&FileName=IHGMS%20Floor%20Plan%20with%204th%20Grade%20on%20First%20Floor.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8233&FileName=IHGMS%20Floor%20Plan%20with%204th%20Grade%20on%20Second%20Floor.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8235&FileName=JFABD%20Admission%20of%20Homeless%20Students%20Second%20Reading.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8236&FileName=JFABE%20Education%20of%20Children%20in%20Foster%20Care%20Second%20Reading.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8237&FileName=JIA%20Student%20Due%20Process%20Rights%20First%20Reading.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8228&FileName=BEDD%20Rules%20of%20Order%20First%20Reading.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8230&FileName=GCEB%20Administrative%20Staff%20Recruiting%20First%20Reading.pdf

VII.

VIII.

XL

XIl.

XII.

8:00 PM

8:10 PM

8:15 PM

8:20 PM

8:30 PM

8:40 PM

GCEC Administrators’ Vacations

This policy has been revised to update administrator titles and to add Curriculum
Coordinator to the list of administrative positions covered by this policy.

Further revisions allow a carryover of five vacation days to the following school year.

J. Monthly Financial Update Information

Mrs. Whitmore will be providing the monthly financial update to the Board for months
ending September 30, 2019.

Click here to see the full update in pdf format.
Click here to see the Summary of Expenditures in spreadsheet format.

Committee Reports

Student Representative’s Report

Superintendent’s Report

Correspondence/Other

Manifest Signing

Approval of Minutes:

September 18, 2019

October 2, 2019

October 2, 2019 Site Visit

October 3. 2019

Adjournment


https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8231&FileName=GCEC%20Administrators%20Vacations%20First%20Reading.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8239&FileName=Monthly%20Financial%20Update.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8245&FileName=September%2018%202019%20Minutes%20DRAFT.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8241&FileName=October%202%202019%20Minutes%20DRAFT.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8240&FileName=October%202%202019%20Minutes%20DRAFT%20Site%20Visit.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2461&dataid=8242&FileName=October%203%202019%20Minutes%20DRAFT.pdf

