
Raymond School Board Meeting
Wednesday, May 3, 2023, 6:00 PM
Raymond High School Media Center
45 Harriman Hill Road, Raymond NH

WORKING Agenda

Options for view only beginning at 6 PM:
If RCTV is able to film: RCTV Channel 13 or 22, RCTV Streaming at https://cloud.castus.tv/vod/rctv
Google Meet Livestream: https://stream.meet.google.com/stream/daafbc59-66bb-423b-9c42-5f5907f4bfa7
(This Google link requires an @sau33.com or @student.sau33.com account. The preferred method is the RCTV
Streaming link.)

Option for participating by telephone: To participate by phone: 1-607-638-7264 PIN: 922 547 473#
_________________________________________________________________________________________________________________
Times listed below are estimated and are subject to change.

I. 6:00 PM Call to Order: John Harmon, Chair

II. Proof of Posting: John Harmon, Chair

III. Pledge of Allegiance

IV. Non-Public Session RSA 91-A:3 II (b)

V. Public Input (Open for 30 minutes)

VI. Business

6:10 PM A. Our Students/Our Schools _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Information
LRES Earth Day Celebration

Click here to see the slideshow.

6:25 PM B. Student Representative to the School Board Report _ _ _ _ _ Information

6:30 PM C. LRES Reading Program _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Information/Action

Click here to see the slideshow regarding reading pilots at LRES

6:55 PM D. Safety and Facilities Report to the Board _ _ _ _ _ _ _ _ _ _ _ Information

Director of Safety and Facilities Todd Ledoux will be providing an update to the Board.
Click here to see his update.

7:10 PM E. New/Revised Job Descriptions _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Action

It was suggested at an earlier Board meeting that we start the work to be sure all of our
administrative job descriptions are up-to-date. To that end, we will be bringing job
descriptions to the Board over the next few months until all are complete. Below please
find a revised Elementary School Principal job description, and a job description for our
Director of Youth Services.

Revised LRES Principal (Click here to see the current job description)

Director of Youth Services

https://cloud.castus.tv/vod/rctv
https://stream.meet.google.com/stream/daafbc59-66bb-423b-9c42-5f5907f4bfa7
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/2023_lres_earth_day_presentation.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/lres_reading_pilot.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/safety_and_facilities_board_update.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/draft_elementary_school_principal_1.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/current_lres_principal_job_description_2.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/draft_director_of_youth_services_1.pdf


7:25 PM F. Board Member Input - Possible Future Agenda Items _ _ _ _ Discussion

This agenda item has been scheduled to invite any School Board Members to suggest
possible future School Board meeting agenda items.

7:35 PM G. Letter to NHIAA re: Wrestling _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Discussion/Action

At a recent meeting, the School Board learned that NHIAA does not schedule regionals
for girls’ wrestling. Mr. Saulnier had mentioned that some schools are petitioning NHIAA
to score the girls’ events as they do the boys’. This agenda item is for Board discussion
as to whether you would like to send a letter of support to NHIAA for the girls’ wrestling
team.

7:50 PM H. Transportation RFP Follow-Up _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _Information

Attached please find some information about combining the high school and middle
school bus routes.

8:05 PM I. Special Needs Transportation Bids _ _ _ _ _ _ _ _ _ _ _ _ _ _ Action

Click here to see administration recommendation for special needs transportation.

8:15 PM J. Nominations/Resignations/Retirements _ _ _ _ _ _ _ _ _ _ _ _ Action

As reviewed during non-public session.

8:20 PM K. New/Revised Policies - First Reading _ _ _ _ _ _ _ _ _ _ _ _ _ Discussion

EB Safety Program (Revised)

As per NHSBA, revisions to EB “removed the provisions relative to general safety plans
and programs which are now addressed in EBB, and also removed provisions regarding
the establishment of a crisis/emergency plan (addressed in sample policy EBCA).
…Revisions also include specific requirements of the Department of Labor relative to
workplace safety programs, as well as the Joint Loss Management Committee. Finally,
the revisions include reference to requirements imposed by 2020 Legislative
amendments to RSA 281-A:64 relative to school employee safety and violence against
employees.”

IHBAC Developmental Delay as Qualifying Disability (New)

As per NHSBA, this policy was created “to provide districts option of including
developmentally delayed as a category for special education identification.”

JLCB Immunizations of Students (Revised)

As per NHSBA, JLCB has been revised “due to an amendment to RSA 141-C:20-c that
removes the requirement that a parent’s request for a religious exemption to
immunizations required for school attendance be notarized…Additionally a new
paragraph D was included to reflect a 30 day window for proof of immunizations for
children of military families under RSA 110-D.

8:30 PM L. New/Revised Policies - Second Reading _ _ _ _ _ _ _ _ _ _ _ Action

There were no revisions suggested at the first reading (which took place on March 22,
2023). However, upon further review and consultation with NHSBA, policy JJJ has been
adjusted to remove wording on page two relative to requests for related services for

https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/hs_ms_combined_route_information_0.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/special_education_transportation_bid_sheet.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/eb_safety_program_first_reading_0.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/ihbac_developmental_delay_as_qualifying_disability_first_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/jlcb_immunizations_of_students_first_reading_0.pdf


homeschooled students. NHSBA’s intention with this paragraph was to provide clarity for
school staff as to who should be contacted if a parent makes a request, not to infer that a
parent necessarily has a right to services. NHSBA is in agreement that this wording can
be removed from the policy.

ECD Traffic and Parking Controls (Revised to Unmanned Aircraft Systems - Drones)

IHBG Home Education Instruction (Revised)

IHBG-R Participation in Public School Activities by Home Educated, Charter, and
Nonpublic Pupils (Revise and recode to JJJ-R)

JJJ Access to Public School Programs by Nonpublic, Charter School, and Home
Educated Pupils (Revised)

8:40 PM M. Strategic Plan Update _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Information

Click here to see the Strategic Plan, with updates to the Climate and Culture goals noted
in red.

8:45 PM N. Review of School Board Meeting Video Storage _ _ _ _ _ _ _ Action

This agenda item has been added, as discussed at the June 1, 2022 School Board
meeting:

“Storing of School board Meeting Videos: The School Board discussed the option of
storing the Google Meet videos within the District and linking them for public viewing. It
was noted that the Technology Director had confirmed that there is plenty of space on the
District’s drives to do so. MOTION: John Harmon moved, seconded by Tony Clements, to
start storing Google Meet video recording on our website, and that the Board will revisit
this in a year to determine if they would like to move forward. Voted unanimously in the
affirmative.”

There is no requirement to store school board meeting videos. They are housed on our
District’s Google Drive. A link to the video is provided on our district website as part of
the minutes: click here to see an example online.

8:55 PM O. School Board Summer Meeting Dates _ _ _ _ _ _ _ _ _ _ _ _ Discussion

Please bring your calendars to this meeting so we may schedule summer meeting dates.
To facilitate discussion, I am proposing the following schedule which is based on the
meeting schedule last summer:

Wednesday, July 12 CIP Work Session
Wednesday, July 26 Regular School Board Meeting
Wednesday, August 2 Regular School Board Meeting
Wednesday, August 16 Budget Work Session
Wednesday, August 23 Regular School Board Meeting

9:00 PM P. ESSER III Expenditure _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Action

Ms. Whitmore has made the recommendation to request an expenditure of $29,773 from
ESSER III funds to get more modules for Frontline. We are doing a large amount of
employee onboarding and terminations, more than before COVID, and these additional
Frontline modules would help to streamline these processes. It would also include Time
and Attendance through an updated program so we can move away from paper time
cards.

https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/ecd_traffic_and_parking_controls_second_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/ihbg_home_education_instruction_second_reading_0.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/ihbg-r_participation_in_public_school_activities_by_home_educated_and_nonpublic_school_pupil_second_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/ihbg-r_participation_in_public_school_activities_by_home_educated_and_nonpublic_school_pupil_second_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/jjj_access_to_public_school_programs_by_nonpublic_charter_school_and_home-educated_pupils_second_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/jjj_access_to_public_school_programs_by_nonpublic_charter_school_and_home-educated_pupils_second_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/5.3.23_strategic_plan_update.pdf
https://www.sau33.com/district/school-board/minutes/school-board-meeting-minutes-106


9:15 PM Q. Administrative Search Committees _ _ _ _ _ _ _ _ _ _ _ _ _ _ Discussion/Action
LRES Principal
LRES Assistant Principal
LRES Dean of Student Support Services

For discussion of the makeup of these search committees and timelines. See policy
GCEB Staff Recruiting regarding the process for administrative search committees.

VII. Committee Reports

VIII. Superintendent’s Report

IX. Correspondence/Other

X. Manifest Signing

XI. Approval of Minutes:

April 5, 2023

April 19, 2023

XII. Non-Public Session RSA 91-A:3 II (L)

XIII. Adjournment

https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/gceb_staff_recruiting_3.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/gceb_staff_recruiting_3.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/april_5_2023_minutes_draft.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/april_19_2023_minutes_draft.pdf

