
● K-3 Ready Reading: i-Ready
● 3rd Magnetic Reading: i-Ready
● K-3 Into Reading: Houghton Mifflin

LRES Reading Pilots



Pilot Teams & Committee
Ready Reading:
Abby Michaud, Kristen Nivison, 
Amber McQuaid, Carolyn Malo

Into Reading:
Ann Ingalls, Amy Latini, 
Kathryn Robinson, Peter Elsemore

Laura Pierce, Lisa Baka, Laura Yacek, Dorothy Franchini



Why?
Staff at LRES are in need of a reading 
program to specifically support the 
reading curriculum in all grades K-3, in 
the areas of fluency, vocabulary, and 
comprehension
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Timeline for Pilot & Implementation
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PD continued for 
Into Reading

Survey 
developed and 
shared out with 
all staff

Met as an entire 
team to vote on a 
program; held 
another follow 
up grade level 
meeting

Create order for 
Reading Program 
Purchase

Potential 
Summer Work 
for K-1 - Writing 
Programming

Begin program 
implementation 
K-3

Pilot teachers 
met to review the 
survey results,  
complete 
evaluation tools, 
and share the 
+/- of the 
programs

Program 
chosen for 
next school 
year

Program PD K-3PD for 
both 
programs 
with the 
pilot staff



2023-2028  
i-Ready Reading Program

Ready Reading K-2nd
Magnetic Reading 3rd 
Ready Writing 2-3rd
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Ready Reading / Magnetic Reading: Key Components 

★ Teacher Manuals and instructional planning resources
➢ Online for all teachers/interventionists to access 
➢ Access to all grade levels
➢ Printed manuals also available
➢ Presentations are available for teachers to project

★ Differentiated Resources for teachers to use in small groups
➢ Teacher toolbox has differentiated activities 
➢ Benchmark assessment helps group students and provides 

pre-requisite skill lessons as well as on grade level and next 
step lessons

★ Anthology/stories for comprehension
➢ Variety, text complexity/rigor  appropriate for most students, 

interesting/engaging texts
★ Decodable books

➢ Available, but not sure at this time how it aligns with 
Fundations

➢ Does adhere to the Science of Reading
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Ready Reading / Magnetic Reading: Student Opinion 

➢ “I like the way it’s organized.  It makes things easy if you get 
confused. “

➢ “Stories are interesting.”
➢ “They have different stories, and some of them catch my 

interest.”
➢ “Magnetic has  stories that are fun. They have realistic 

pictures that make it easy to understand.”
➢ “The words that I don’t understand, are highlighted in yellow. 

The words are put in a box, and  then it explains what those 
words mean.”

➢ “I like the realistic pictures that have labels.”
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Ready Reading / Magnetic Reading: Key Components 

★ Fluency practice
➢ Online access to passages in Teacher Toolbox
➢ Opportunities for independent reading practice

★ Vocabulary
➢ Embedded focus in student texts

★ Comprehension
➢ Read alouds
➢ Student texts
➢ Student workbooks with embedded questions

★ Writing component
➢ 2nd & 3rd grade workbooks
➢ K-1 grammar embedded in student workbooks
➢ K-1 will need to create the curriculum- aligned to 2nd & 3rd
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Ready Reading / Magnetic Reading: Kids at Work 


