Agenda
THGMS

1. Introduction: Table-Setting, Share Feedback about the Coaching

2. Presentation: Using differentiation and the gradual model to release to enhance student
engagement.

3. Small Group / PLC work. PLCs build off the work from the instructional coaching and the
morning presentation. They will have the choice to tune lessons, with an emphasis on teachers
who were not the lead during the instructional rounds and/or to work on collaboratively planning
instruction with an emphasis on integrating strategies to support differentiation and gradual
release.

4. Wrap-Up: Ideas for sustaining the work and progress.

Or

Constellations will be providing de-escalation training to staff.

Suicide Online Training
1:00 to 3:00



