Raymond School Board Meeting
Wednesday, February 7, 2024, 6:00 PM
Raymond High School Media Center
45 Harriman Hill Road, Raymond NH
REVISED WORKING Agenda

Options for view only beginning at 6 PM:

If RCTV is able to film: RCTV Channel 8or22, RCTV Stream/ng at ﬂmﬁmmmmm

Google Meet Livestream: https:

(This Google link requires an @sau33 com or @student sau33 com account The preferred method is the RCTV
Streaming link.)

Option for participating by telephone: To participate by phone: 1-415-634-7954 PIN: 400 126 639#

Times listed below are estimated and are subject to change.

\

6:00 PM

6:15 PM

6:30 PM

6:35 PM

Call to Order: John Harmon, Chair

Proof of Posting: John Harmon, Chair

Pledge of Allegiance

Non-Public Session RSA 91-A:3 Il (c)

Public Input (Open for 30 minutes)
Business

A. Our Students/Our Schools Information

RHS - “What is Special about RHS” project

B. Student Representative to School Board Report Information
C. 2024-25 School District Calendar Action

Below please find the proposed 2024-2025 Raymond School District calendar, as well as
some other documents for your information.

Raymond 2024-2025 Proposed Calendar

This proposed calendar results in 177 school days.

FYI, click here to see the approved Exeter School District Calendar.
Click here to see the NH DOE Suggested Calendar

Deerfield Fair 2024 Dates: September 26-29

Some additional info added 2.5.24:

Epping School District Calendar

Newmarket School District Calendar

Winnacunnet High School Calendar - Draft


https://cloud.castus.tv/vod/rctv
https://stream.meet.google.com/stream/38f17660-ff6c-4a19-acc3-9b5a3817b72f
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/2024-25_calendar_draft.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/calendar_exe.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/doe_suggested_calendar_1.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/epp_cal.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/newm_cal.pdf

6:50 PM

7:00 PM

Sanborn Regional School District Calendar - Draft

SST Sending Schools Common Days

D. Superintendent Evaluation Dates Discussion

This agenda item is to allow the Board to discuss the process and schedule dates for the
annual superintendent evaluation.

See relative policies:

CBI Evaluation of the Superintendent

CBI-R Superintendent Evaluation - Form

E. New/Revised Policies - First Reading Discussion

EBCE Emergency School & District Closings (Revise and Recode)

Policy EBCE has been revised and recoded to match the NHSBA sample policy, with the
addition of Item | relative to public use of school facilities. As per NHSBA, this “policy
was revised to combine NHSBA sample policies EBCD and EBCE (School Closings,
which is now withdrawn). NHSBA combined the policies in an effort to have fewer, but
more comprehensive, policies where two samples have a substantial overlap. The
section on distance education was added to meet the criteria of Ed. Rule 306.22.
Additionally, a section on emergency early release was added.”

EBCE-R School Closings and Cancellations (Redact)

This policy has been withdrawn as an NHSBA sample policy and the information has
been combined into the above policy.

EEA-R Student Transportation Services (Revise)

Edits to this policy are recommended by the Policy Committee to more accurately reflect
our bus route approval process.

JFABB-R Admission of Foreign Exchange Students (Revise)

The proposed revised policy represents the NHSBA sample policy in its entirety.

JLDB Suicide Prevention and Response (Revise and Recode)

Policy JLDB has been revised and recoded to match the NHSBA sample policy.
NHSBA’s most recent revision to their own sample policy was that “NHSBA added
Section E to reflect the 2022 passage of the Jason Dickey Suicide Prevention Act (SB
234, RSA 193-J:2-a) which requires that the National Suicide Prevention Lifeline shall be
included on student identification cards, effective as of July 31, 2022.

JLDB-R Suicide Prevention and Response - Procedure (Redact)


https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/common_days_sst_sending_schools.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/cbi_evaluation_of_the_superintendent_of_schools_1.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/cbi-r_superintendent_evaluation_form_1.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/ebce_school_closings_and_cancellations_first_reading_0.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/ebce-r_school_closings_and_cancellations_first_reading_redact.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/eea-r_student_transportation_services_first_reading_0.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/jfabb-r_admission_of_foreign_exchange_students_first_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/jldb_suicide_prevention_and_response_first_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/jldb-r_suicide_prevention_and_response_-_procedure_-_first_reading_redact.pdf

7:10 PM

7:15 PM

7:20 PM

7:35 PM

7:45 PM

8:00 PM

NHSBA does not have a matching sample policy. Our Director of Health and Wellness
has reviewed this policy and is in agreement to redact it, as the necessary information is
included in the above policy.

F. New/Revised Policies - Second Reading Action

There were no further revisions suggested as a result of the first reading.

EHAB Data Governance and Security (Revise)

IMBA Distance Education (Revise)

JFAA-R Admission of Resident Students (Redact)

G. Nominations/Resignations Action

As reviewed during non-public session.

H. Strategic Plan Update Information

Click here to see the update to the Strategic Plan - Culture and Climate section - updates
are noted in red.

. Admin Job Description Updates Action
Director of Technology

We are working through our administrative job descriptions to revise any that need
updating. Our Director of Technology job description has been updated for Board
approval.

Updated revised job description

Current job description

J. RHS Seniors Last Day of School Action

To facilitate discussion:
High school is required to have 990 hours of instruction per school year.

Currently, we have 1062 instructional hours at the high school for the 2023-24 school
year, with the last day of school being June 14th. (6 hrs per day x 177 days)

RHS graduation has been set for June 7th.
If the seniors’ last day of school is May 31, their total instructional hours would be 1002.

Click here to see the planned activities for seniors the week prior to graduation.

K. Administrator Employment Contracts Action



https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/ehab_data_governance_and_security_second_reading_.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/imba_distance_education_second_reading.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/jfaa-r_admission_of_resident_students_redact_first_reading_0.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/2.7.24_strategic_plan_update.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/director_of_technology_job_description_draft.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/current_tech_director_job_description.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/end_of_year_senior_activities.pdf

8:15 PM

8:30 PM

8:45 PM

VII.

VIIL.

XL

XIl.

XI.

This agenda item is for discussion of the option of multi-year contracts for certain
administrators.

L. BCBA Contract/ Job Salary Action

With our current rate we are not getting any applications for BCBA. We are looking at
increasing the rate to $95,000/220 day contract. | have attached some background data
for support.

M. Green Room/Behavior Coach Action

This agenda item is scheduled for discussion of introducing restorative practices to the
green room (the ISS room at IHGMS).

N. Amendments to Warrant Article Estimated Tax Impacts ~_ _Action

The estimated tax impacts currently listed on our warrant for the operating budget (WA
#2) and the capital reserve funds (WA #3) need to be updated. We can propose the
amendments on the floor of Deliberative on Saturday. This agenda item is for board
action regarding these amendments.

Warrant Article #2 should be amended to reflect an estimated tax impact of $1.58 per
thousand, if the article passes. (Currently, the estimated tax impact is listed as $1.59.)

Warrant Article #3 should be amended to reflect an estimated tax impact of $.03 per
thousand. (Currently, the estimated tax impact is listed as $.06)

Click here to see the posted warrant.

Committee Reports

Superintendent’s Report

Correspondence/Other

Manifest Signing

Approval of Minutes: January 17, 2024

Non-Public Session RSA 91-A:3 Il (m)

Adjournment


https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/bcba_salary_and_benefits.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/uploads/signed_warrant_legal.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/january_17_2024_minutes_draft.pdf

