
Facilities Department Update September 14, 2022 

 

 Summer cleaning process and support from many High School students as custodial subs 

 CIP projects completed and yet to be completed.   

o LRES Windows in portables 

o IHGMS fencing along entrance and rear of playing fields 

o IHGMS epoxy restroom floors in student and visitor restrooms 

o LRES pending installation of 6 doors in rear portables  

 

 The maintenance staff completed numerous small in house projects including 

putting up a new sunshade on the LRES kindergarten playground, moving boards, moving  

furniture and supplies around district, making the IHGMS stage into part of the cafeteria, 

and putting up a new Ga-Gas pit on the LRES playground 

 

 We are continuing with the same safety/emergency training as we have in the past 

o We completed “Drill a Day” for eight days in a row, one for each emergency response 

action 

o We are in the process updating our EOP for the state as they required additional annexes 

for 2022 – Biological Incidents, Civil Unrest, Cyber Incidents, Drought Incidents, Extreme 

Temperatures, Hurricane/Severe storm, Winter storm 

o We have updated MOU’s with the rally points for the main schools 

o The district wide emergency management committee will be re-working the EOP for the 

district to better align with the state’s template 

 

 We will be planning a district/town wide drill this year at the high school 

 We are continuing to utilize ALICE this year.  Staff were all assigned an online refresher training 

which will be followed up with 90 day refreshers 

 New Staff went through the ALICE scenario based training 

 

 The ESSR funded HVAC controls upgrade project is underway at the high school.   

 

 I plan to look into another energy upgrade project to include lighting, boilers, transformers, etc.  

Now that the controls will be off the list at two schools the overall project payback should be 

better.   

 

 

 


