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August 2020 May 2022

Team convened 
Oriented to MTSS-B 

framework &
purpose of team 

Priorities identified 
Action planning

Mission statement 
drafted

Sub committees are making 
progress towards goals related 

to priority areas below   

District Community Leadership Team 

Community Members: 6
District Members: 15

April 2021

1. Truancy 
2. Tier I Teams 

3. Response to crisis
4. Data

The DCLT meets on a monthly basis for 90 minutes. There are four workgroups completing the action 
planning for each of the identified priorities. 



➢ LRES
○ Laura Yacek
○ Dorothy Francini
○ Laura Milner 
○ Abby Aldous*

➢ IHGMS
○ Bob Bickford
○ Brigitte Cunningham
○ Brianah Straffin

➢ RHS
○ Steve Woodward
○ Fiona Coomey
○ Krystal Fournier*

M
em
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s 
➢ SAU

○ Dave DeRousi 
○ Michael Hatfield
○ Pat Arsenault
○ Katie Carpenter
○ Todd Ledoux 

➢ Community 
○ Celeste Clark- RCFY
○ Jillian Burns- SMHC
○ Jodie Lubarsky- 

SMHC
○ Elissa Johnson- 

Constellations 
○ Dana Zulager- Parent
○ Kera Clements- Parent 

*  also represent IHGMS



District Community Leadership Team 
(DCLT)
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The Raymond School District and Community are 

committed to the social and emotional wellness of 

students. Key stakeholders and decision makers provide 

collaborative guidance to support the wellness of our 

school communities by identifying resources and 

implementing the multi-tiered system of support 

framework. 



Meet the Sub-Committees!
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Truancy

Immediate Response 
to Student Crisis

Data Collection 
and Analyzation 

Tier I Teams
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Questions or Feedback?
Please email Jessica Caron, LICSW Director of Student Behavioral Health 

mailto:j.caron@sau33.com

