
School Board Subcommittees 

 
Policy Committee: As per Board policy, all new and revised policies go before the Policy Committee.  Two 

Board Members to serve as representatives.  Meetings scheduled as necessary. 
 
Technology Committee: One Board Member to serve.  During the life of the technology plan, the committee 
will meet midway through the school year and again at the end of each school year to provide a “check in” 

to make sure that the district is on track. The committee will make any adjustments as needed.  The 
committee is currently meeting approximately monthly, Wednesday, 3:00 PM to update the Technology 
Plan. 
 
Strategic Planning: Historically, the Strategic Planning Committee has met once per year in June for a full 

day annual review and update of the plan.  This past year, the committee met a number of times through 
the summer and fall to present a new plan in January 2023.   Upcoming scheduled determined as per the 
School Board.  
 

Wellness Committee:  One (or more) Board Member to serve.  As per policy JLCG, this Committee will 
“periodically assess the nutrition and physical activity throughout the District” and will “provide content area 
expertise and community input.” Quarterly meetings throughout the school year, usually during the school 
day. 
 

 
 

School District Committees 

 

REA Sick Leave Bank: One Board Member to serve. As per the REA Union Contract, employees may apply 
for additional sick time via the Sick Leave Bank.  Meetings are held quarterly only if necessary.  Meetings 
are usually held virtually, after school hours. 
 

Seacoast School of Technology (SST): One Board Member to serve as representative, one alternate.  
Meetings held once a month on a Monday at 4:30 PM at SST in Exeter.  
 
Transportation Committee: One Board Member to serve as representative and one alternate.  Meetings 
and bus stop reviews as necessary based on parent requests and need.     

 
 

 
Town Committees 

 
Budget Committee: One Board Member to serve as the representative for the Budget Committee, and one 
as an Alternate Representative.  Meetings have been held on Tuesday nights at 7:00 PM in the high school, 
as scheduled, with extra days during budget season as necessary. 
 

Cable Committee: One Board Member to serve as representative.  Meetings have been usually one 
Tuesday per month at 7:00 PM in the high school. 
 
Capital Improvements Committee:  Two Board Members to serve as representatives.  Meetings are 

scheduled prior to budget season as called by the Chair. The CIP Committee makes recommendations to 
the School Board regarding the School District Capital Improvements Plan.   
 
 

Community Committees 

 
Raymond Coalition for Youth: One Board Member to serve, second Thursday of the month, 9:00 AM at 
Raymond Baptist Church. 



  
Raymond Area Rotary Club: One Board Member to serve.  Meetings held weekly on Wednesday mornings, 
7:30 – 8:30 AM at Raymond Baptist Church.  

 
 

Other 

 

Mentor for Student Representative: One Board Member to serve.  No set schedule.  
 
NH School Boards Association: One Board Member to serve as representative to the NHSBA Delegate 
Assembly in Concord as scheduled. This year’s Delegate Assembly will be held on Saturday, October 14th.  


