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Behavioral Health 
Advisory Team 

SAU + Building Administrators, Behavioral Health staff, 

Seacoast Mental Health Center, Raymond Coalition for Youth, Parents



BHAT Goals by June 2024

1. All schools will implement Tier 1 to an additional 10% gain in 
fidelity.

2. There will be identified district and building-level teams to 
onboard Restorative Practices, with an implementation plan 
submitted to the school board on how to onboard RP's.

3. There will be a written procedure outlining how all three schools 
will utilize common language and processes for tracking and 
retrieving behavior data (ISS/OSS) in order to increase accuracy 
in data based decision making.



Other Priorities

Improving Data Based Decision Making

Progress Monitoring Plan

Quickbase data platform (Project AWARE) goes away next school year

District Alignment and prioritization of resources/strategies

Behavioral Health Professional Development 



Behavioral Health 
Department

School Counselors (6)

Student Assistance Program Counselors (2)

Social Workers (3)

School Psychologists (2)

Behavior Coaches (4)

SMHC School Liaison (1)

SMHC Co-located Therapist (1)

BCBA/Behavior Consultant 



BH Tier 2 and 3 Services: August–December 2023
● Seacoast Mental Health Center

○ 9 facilitated referrals for RSD
○ RHS/IHGMS Therapist Caseload: 14 active students (4 pending)
○ School Liaison RENEW futures mapping intervention: 4 referrals

● RHS/IHGMS Student Assistance Program Counselors (substance use or at risk)
○ Referrals so far: 84 students
○ Currently providing individual/group intervention to 30 students

● Social Workers (mental health, family support, wraparound, remove barriers)
○ Currently providing individual/group intervention to 64 students

■ 18 are services through IEPs

● # of SEL groups so far: 20



BH Tier 2 and 3 Services: Top 5 Reasons for Referral

LRES:

1. Emotion 
Regulation/self 
management

2. Family Concerns
3. Social/Friendship 

Concerns
4. Trauma
5. Externalizing 

behaviors

IHGMS:

1. Social/friendship 
concerns

2. Emotion 
regulation/self 
management

3. Family concerns
4. Internalizing 

behaviors
5. Externalizing 

behaviors

RHS:

1. Social/Friendship 
Concerns

2. Internalizing 
behaviors

3. Family concerns
4. Emotion 

regulation/self 
management

5. Trauma



Updates

● Refining roles and involvement in team meetings: Tier 1, SIT, 
IEP/504, Wraparound, SEL programs, District BHAT

● Coordination/implementation of SEL groups and targeted individual 
counseling sessions– keeping up with referrals and being proactive 
while balancing crisis management!

● Behavioral Health within Special Education IEPs (34 IEPs)
● October Red Ribbon Week coordination/roll out
● Coordination of Holiday supports/resources
● Social Workers: managing McKinney Vento (homeless youth) cases
● SWIS data analyst training
● Ongoing case/topic consultation during team/department meetings



Nursing 
Department



Updates

● Coordinated District Rite Aid Flu Shot Clinic (42 employees)
● Coordinated Free Raymond Lions Club Vision Screenings:

○ LRES- 160 students
○ IHGMS- 108 students

● RHS nurse has trained 21 staff in CPR/First Aid certification
● RHS nurse got Certification to assess specific gravity and body 

composition for wrestling program per NHIAA procedures; 
Improving communication/procedures with athletic department

● Managing nursing department coverage challenges
● Improving Behavioral Health incident communication

Visits this school year:
LRES: 2,775

IHGMS: 4,707
RHS: 2,080



Success Stories



Questions? 
Thank you!


