Raymond School Board Meeting
Wednesday, April 7, 2021, 6:00 PM
Raymond High School Media Center
WORKING Agenda

We encourage residents who wish to provide public input or have questions about the agenda items to submit
them via email to schoolboard@sau33.com, or call in and comment/ask questions over the phone during the
public input portion of the meeting. (Please note that emails sent to schoolboard@sau33.com are considered
public.) Residents may also choose to attend the meeting in person. Those in attendance will be required to wear
masks and abide by social distancing guidelines.

Options for view only beginning at 6 PM:

RCTV Channel 13 or 22, RCTV Streaming at https://raymondtv.viebit.com/?folder=ALL

Google Meet Livestream: https://stream.meet.google.com/stream/7401cfad-38bc-4078-8394-30773badc6ea
(This Google link requires an @sau33.com or @student.sau33.com account. The preferred method is the RCTV
Streaming link.)

Option for participating by telephone:
To participate by phone: 1-530-414-9427 PIN: 126 124 078#

l. 6:00 PM Call to Order: Joseph Saulnier, Chair
Il. Proof of Posting: Joseph Saulnier, Chair

1. Pledge of Allegiance

V. Recognition: RHS Second Quarter Principal’s List
IHGMS Second Trimester High Honors List

V. Public Input
VII. Business
6:20 PM A. Our Students/Our Schools Information

NHIAA Individual Bowling Champion
RHS Sophomore Maddie Yockel has become the NHIAA Individual Bowling Champion in

New Hampshire. Ms. Yockel has been invited to the Board meeting to talk about her
experience.

6:35 PM B. Student RepresentativesReport Information
Student representative Mason Lord will have the opportunity to share information at this

time. While we have traditionally done this report near the end of our Board meetings, we
are planning to change this practice in order to better accommodate a student schedule.

6:40 PM C. LRES Building Committee Recommendations Action

Members of the LRES Building Committee, along with architect Kyle Barker, will be in
attendance to present the report and determination of the committee. Ken Hajjar, Chair,
will introduce committee member Rick Senecal who is also an architect and dedicated his
time to draft the final report on behalf of his fellow (community) committee members.
Click here to see the charge to this Building Committee

Click here to see the report of the Building Committee

7:25 PM D. Spring Sports Guidelines Action

Steve Woodward will review the recommendations for spring sports, found here.
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E. LRES & IHGMS Principals’ Reports to the Board =~~~ Information

Click here to see Mr. Bickford’s IHGMS Report

Click here to see Mrs. Yacek’s LRES Report

E. School Board Committee Assignments Action

Click here to see an updated list of School Board Committee Assignments for further
discussion and designation of representatives. Some clarifying information:

District Community Leadership Team (DCLT) - Board representation on this committee is
important and appreciated. The administration would like to have one Board member
appointed, with another designated as an alternate if the Board is amenable.

Conservation Commission Representative - in the past, when the outdoor walking trail by
LRES was being created, a Board member was appointed to serve on the Conservation
Commission to participate in discussion relevant to the District. At this time there is no
need to have a Board member represent the District on the Conservation Commission. If
a salient issue arises in the future, which necessitates the involvement of a Board
representative, the matter can be reconsidered.

Competency Based Education Committee - the work of the committee as it existed in the
past centered around the direction of the District in relation to Competency Based
Education (CBE). With CBE well underway in our District, the work at hand has shifted.
Committee work with educators at all levels will continue, but a Board representative is

Raymond Area Rotary Club - the Board can determine if a representative to the rotary
club should be appointed, and/or if an alternate should also be appointed. Please note
that one must be invited to join. That being said, an invitation for a school board
representative should be easy to obtain. At this time meetings are held via Zoom on

REA/District Contract Negotiations - due to the fact that the agreement between the
Raymond Education Association and the Raymond School District did not pass, the
collective bargaining agreement needs to be renegotiated.

RESS/District Contract Negotiations - the contract between the Raymond Education
Support Staff union and the Raymond School District ends on June 30, 2022. Therefore,
the collective bargaining agreement needs to be renegotiated during the next school

G. Assistant Director of Student Services Search Committee
Board Representative Action

As per School Board Policy GCEB, an administrator selection committee must include a
school board representative. This agenda item is for the School Board to designate a
representative to the Search Committee for the Assistant Director of Student Services.
Tentatively, a time for interviews is set for April 15th beginning at 3:30 PM.

7:40 PM

8:00 PM
not needed to serve in this capacity.
Wednesdays at 7:30 AM.
year.

8:10 PM

8:15 PM

H. Superintendent Search Options Discussion

This agenda item is for discussion of potential options regarding conducting a
Superintendent search.

Joseph Saulnier has been in contact with New Hampshire School Boards Association
and is sharing the following correspondence from Barrett Christina:
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VIII.

XL

8:30 PM

8:35 PM

8:45 PM

“Thanks for the email. At this point, trying to find an interim would be my suggestion, and
then open a full search next school year. The interim pool is so-so right now. But |
certainly have some candidates in my Rolodex that | can reach out to. | would also
advise putting together an advertisement in the next week or so. I'd recommend posting
it on SchoolSpring and EdjobsNH. SchoolSpring will cost about $500-$600 for a 30 day
ad. Not sure about Edjobs, as that's hosted by the NH School Administrators
Association. NHSBA also has an agreement with Maine and Massachusetts whereby
they'll post ads for us.

“One question - would the board be willing to hire someone part-time - maybe 4 days a
week? Most of the interims are retired superintendents who don't want to commit to
full-time. Just something for the board to consider.”

Additional from Joseph Saulnier: | was also able to speak with Barrett on Friday.
During my conversation with Barrett he said even the interim position would have a
limited pool of individuals who considered looking at the position depending on if we
wanted a part or full time interim. Whatever way we decide NHSBA will be there to help
us through the process and will have his Rolodex ready.

. Donation Acceptance Action
Additional $160.20 to LRES from Friends and Family of Jenny Fisk

At your March 17th meeting, the School Board accepted a donation of $2,000 from the
friends and family of former LRES teacher Jenny Fisk. We've learned that the donation
amount is actually $2,160.20. This agenda item is for the School Board to formally
accept the additional $160.20.

J. Board Member Input - Possible Future Agenda Items ~ _ Discussion

This agenda item has been scheduled to invite any School Board Members to suggest
possible future School Board meeting agenda items.

K. School Board Summer Meeting Schedule Action

In past years, the School Board has met following a summer schedule similar to the one
proposed below. This schedule is proposed to begin conversation about when to meet
this summer.

Wednesdays - June 2 and 16 - School Board Meetings as normally scheduled.

Tuesday, July 20, 6:00 PM, CIP Work Session
Wednesday, July 21, 6:00 PM, School Board Meeting

Wednesday, August 4, 6:00 PM, School Board Meeting
Tuesday, August 10, 6:00 PM, “Non-Meeting” re: Negotiations
Wednesday, August 11, 6:00 PM, Budget Work Session
Wednesday, August 18, 6:00 PM, School Board Meeting

* Additional meetings necessary for the purpose of professional nominations and signing
of manifests will be scheduled on mutually agreeable dates.

Committee Reports
Superintendent’s Report

Correspondence/Other

Manifest Signing



XII. Approval of Minutes:

March 17, 2021

March 24, 2021

XIIl. Non-Public Session RSA 91-A:3 1l (b)(c)

XIV. Adjournment


https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/march_17_2021_minutes_draft.pdf
https://www.sau33.com/sites/g/files/vyhlif5441/f/agendas/march_24_2021_minutes_draft.pdf

