Raymond School Board Meeting
Wednesday, April 15, 2020, 5:00 PM
Raymond High School Media Center

Revised WORKING Agenda

We encourage residents who wish to provide public input or have questions about the agenda items to submit
them via email to schoolboard@sau33.com. Alternatively, residents may call in and comment or ask questions
over the phone during the public input portion of the meeting. Residents may call 895-6405 and you will be
placed on speaker phone.

Options for viewing this meeting's public session beginning at 6 PM:

RCTV Channel 13 or 22

RCTV Streaming at https://raymondtv.viebit.com/?folder=ALL
Google Meet Live Stream at https://stream.meet.google.com/stream/eb9e3e 12-1fc2-4c46-84ae-24c476e76f51
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Call to Order: Joseph Saulnier, Chair
Proof of Posting: Joseph Saulnier, Chair

Pledge of Allegiance

Non-Public Session RSA 91-A:3 1l (a)(b)(c)(e)(i)

Public Input

Business

A. Considerations if School Buildings
Remain Closed this School Year Action

Many districts in the region have moved to cancel end of year activities, and most are in a
quandary about how graduation will occur. In Raymond, we would like to consider being
as creative as possible to hold traditions in alternate formats if we do not return
(physically) to school this year. Also, we will need to put much time into planning for
on-site work or tasks to be done while adhering to social distancing guidelines that may
be in place. We would appreciate feedback from the Board in relation to any of these
matters (or other traditions or tasks that may not yet be on this list).

List of events and other considerations for the end of this school year.

B. Remote Learning (Blizzard Bags) for 2020-21 School Year _ _ Action

Given the fact that our educators are now adept at Remote Learning (although they
continually strive to increase their skills and knowledge), it seems like a good time to
consider a formal remote learning plan for days when school is cancelled due to
unexpected circumstances. The nickname for this program is ‘Blizzard Bags’ although
you will see in the advisory (Section Il - Department Comment) that it is called Remote
Learning. The application requirements are listed there; | am asking for the Board to
determine formally if the District should pursue this to be implemented during the
upcoming school year.

NH DOE Technical Advisory regarding requirements for a Blizzard Bag plan.

C. Administrative Search Committees: Board Representatives  Discussion



https://raymondtv.viebit.com/?folder=ALL
https://stream.meet.google.com/stream/eb9e3e12-1fc2-4c46-84ae-24c476e76f51
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8955&FileName=Events%20Considerations.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8963&FileName=Remote%20Learning%20Requirements.pdf
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We have two administrative openings for the 2020-2021 school year. As per policy
GCEB, “In the event of an administrator position opening, an administrator selection
committee which includes staff, citizens and a School Board representative shall be
established by the Superintendent. The School Board will determine which member will
serve.” This time is scheduled to determine which Board members will serve on the
search committees for the following positions:

Director of Student Services
IHGMS Assistant Principal

D. Transportation Contracts During Remote Learning Action

During this unprecedented time, we have a vested interest in helping to keep our
transportation companies in business. Also, new legislation pertaining to the Care Funds
Act (according to advice from NHASBO indicates, "Finally the Bill makes it clear that, by
accepting funds under the CARES Act, and LEA "shall, to the greatest extent practicable,
continue to pay its employees and contractors during the period of any disruptions or
closures related to coronavirus" (emphasis added). Therefore, while it may be tempting
for LEA's to limit costs by laying off staff or terminating contract workers, the LEA should
first investigate options for keeping such personnel on, if possible."

| am asking for the Board to formally support paying transportation contracts during this
time of crisis, in order to ensure that we will receive funding through the Care Funds Act
and also to show our support for these important contractors. DAIL/STA is now helping
with meal delivery and Durhaam has also offered to assist.

Letter from Durham School Services

Current Student Transportation of America/Dail Transportation Contract

Current Durham School Services Transportation Contract

E. Nominations/Resignations Action

As reviewed during non-public session.

F. Return to Work Protocol for Employees Information

During this time it is essential that we have consistent guidelines in place to help the
District leaders determine when employees can return to work (physically). School
nurses Monique Gauthier and Mark Hastings developed the guidelines below in
collaboration with Karen Stuart in Human Resources and the Superintendent. We are
providing those guidelines here for review and feedback.

Return to Work Protocol COVID-19

G. New/Revised Policies - Second Reading Action

There were no changes as a result of the first reading.
BEDG Minutes

BEDG-R Access to Minutes and Public Records (Withdraw Policy)

EH Data Management (Public Use of School Records)

EH-R Administrative Procedures for Public Access to District Records



https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8961&FileName=Durham%20School%20Services%20Letter.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8960&FileName=Dail%202019-2024%20Transportation%20Contract.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8962&FileName=Special%20Education%20Transportation%20Contract.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8959&FileName=Protocols%20COVID%2019%20.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8951&FileName=BEDG%20Minutes%20Second%20Reading.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8952&FileName=BEDG-R%20Access%20to%20Minutes%20and%20Public%20Records%20Second%20Reading.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8953&FileName=EH%20Data%20Management%20Second%20Reading.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8954&FileName=EH-R%20Administrative%20Procedures%20for%20Public%20Access%20to%20District%20Records%20Second%20Reading.pdf
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H. Monthly Financial Update Information

Marjorie Whitmore will present the financial update for months ending March 31, 2020.
Click here to see the full report in pdf format.

Click here to see the Summary of Expenditures by Object Code in spreadsheet format.

Committee Reports

Student Representative’s Report

Superintendent’s Report

Correspondence/Other

Manifest Signing

Approval of Minutes:

March 18, 2020

March 25, 2020

Adjournment


https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8956&FileName=Financial%20Update.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8957&FileName=March%2018%202020%20Minutes%20DRAFT.pdf
https://www.sau33.com/site/handlers/filedownload.ashx?moduleinstanceid=2620&dataid=8958&FileName=March%2025%202020%20Minutes%20DRAFT.pdf

