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Call to Order: The meeting was called to order at 6:00 PM. Present: School Board Members
Joseph Saulnier, Melissa Sytek, Beth Paris, Tony Clements and Janice Arsenault;
Superintendent of Schools Tina McCoy; Business Administrator Majorie Whitmore; Technology
Director Kevin Federico; Nutrition Services Director Judy DiNatale.

Proof of Posting: It was noted that the meeting was properly posted.

Pledge of Allegiance: All present stood for the Pledge of Allegiance.

Public Input: None

Capital Improvements Plan Work Session:

The Board reviewed the proposed CIP Plan as found in the meeting agenda with Marjorie
Whitmore.

While the LRES Building Committee is working on a plan for the building, the Board would like
to move the LRES projects out for a few years- until 2023-2024.

In regards to spending $103,000 for the RHS wall, the consensus of the Board was to leave it in
2021-2022.

In regards to the $23,243 for the upgraded controls needed for the water lines, the consensus of
the Board was to leave it in 2021-2022.

In regards to the $22,050 for the RHS Bathroom flooring, the consensus of the Board was to
leave it in 2021-2022.

Marjorie Whitmore will find out from Todd Ledoux when the last time a bathroom was done.

In regards to the RHS Control Upgrades as well as RHS Boiler Upgrades, those will be put off
for one more year.

In regards to the Food Service Equipment, the consensus of the Board was to leave those in
2021-2022.

In regards to the technology savings for future projects, the Board supports the decision to
space out the savings as the district presented.

For the 2022-2021 year, if the goal is for a total of $375,000 for the warrant article, these
changes would total $339,295 ($151,992 to Technology, $39,010 to Food Service and
$141,293 to Facilities). The remainder ($35,705) would go into maintenance and facilities for a
total of $183,998 to Facilities.

The Board confirmed that they would like to move everything from LRES to 2023-2024.

Adjournment:
MOTION: Janice Arsenault moved to adjourn the meeting at 7:36 PM, seconded by Melissa

Sytek. Voted unanimously in the affirmative (5-0).
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Respectfully Submitted,

Brittany LHeureux
School Board Clerk



