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Call to Order: The meeting was called to order at 6:00 PM. Present: School Board Members 
Joseph Saulnier, Melissa Sytek, Tony Clements, Beth Paris (via Google Meet) and Janice 
Arsenault (arrived at 6:15 pm); Superintendent of Schools Tina McCoy; Business Administrator 
Marjorie Whitmore; Director of Student Services Mike Hatfield (via Google Meet); Principal of 
IHGMS Bob Bickford (via Google Meet); Principal of RHS Steven Woodward (via Google Meet); 
Principal of LRES Laura Yacek (via Google Meet); Technology Director Kevin Federico.  

Proof of Posting: It was noted that the meeting was properly posted. 

Pledge of Allegiance: All those in attendance stood and recited the Pledge of Allegiance. 

Public Input: None at this time.  

Our Students/ Our Schools: The IHGMS Boys and Girls Soccer Teams came to the Board to be 
recognized for their achievements as the Tri-County Division II Champions. Members of the 
Girls team in attendance included Mollee Messenger, Gabriella Ledoux, Ella Sabato, Sara 
Wilkins, and Eli Brewitt. The team also had online guests including Lucille and Madison 
Donahue, Claire Michalak and Giana Gott. Coach Brazeau introduced members of the Boys 
team that could not make it to the meeting including 6th gradersTyler Brooks and Aiden Lord; 
7th graders Evan Doyon, Dominic Lambert, Brody Philips, Andrew Wood and Adian York. Mr. 
Brazeau then introduced the 8th Graders that were in attendance including Eric Barnett, Noah 
Brisson, Clayton Cramer, Kayden Clater, Drazell Duffaut, Vinnie Festa, Thomas Hubbard, 
Jordan Pasterczyk.  
 
MOTION: Joe Saulnier moved to amend the agenda to move up item I to item D, seconded by 
Tony Clements. Voted unanimously in the affirmative (4-0).   
 
Student Behavioral Health Services Update: Director of Students Behavioral Health Jessica 
Caron provided the Board with an update on student behavioral health services and Project 
Aware. A copy of her update can be found in the meeting agenda. Joe Saulnier asked for Tina 
to provide more detailed data in a Friday update on why Raymond was chosen for Project 
Aware.  

Student Video During Remote Instruction: Dr. McCoy presented some materials to the Board 
about the conversations so far about student video, as found in the meeting agenda. Janice 
Arsnenault stated that she believes that teachers should not require students to turn on their 
cameras as it is the equivalent of being in their home and a violation of privacy. Beth Paris, 
Tony Clements and Joe Saulnier agreed that it should not be required.  

Kristin Wallace called in to explain that she feels there is a difference for students that are 
young and don’t have parents watching them at home. Ms. Wallace stated that by telling 
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students that cameras that don’t need to be on, they will lose some of these students. Janice 
Arsenault stated that students should be held responsible for not completing their school work. 
Joe Saulnier asked if there could be a compromise by having a signed form by parents if 
students should have their camera on. Melissa Sytek pointed out the Attention Infographic 
presented in the meeting agenda that suggested that teachers should not force students to turn 
on their cameras.  

Tara Campbell called in to inquire about a daily morning meeting for students on their off day 
when they are hybrid. Mr. Bickford expressed that there was a concern about not having the 
technology to do this in all the classrooms. Dr. McCoy expressed that this is something that the 
district is working towards. Beth Paris expressed that students having a camera on is a good 
idea, but she was concerned about saying that students must be on camera.  

Dr. McCoy asked for clarification about this possible permission slip. Janice Arsenault explained 
that the permission slip would ask parents if we have permission to ask their student to turn on 
their camera. Mr. Bickford stated that his teachers felt strongly about being able to have student 
cameras on, and the ability to turn on a background addresses the concern about seeing into 
students' homes. Laura Yacek is concerned about advertising to students that they do not need 
to have their camera on, they would lose engagement.  

Jessica Caron expressed that the benefit of the current plan allowed for the appropriate services 
to offer help to students if appropriate.  

Melissa Sytek suggested that the permission letter would be worded that we recommend that 
cameras are on, but if there is a reason they should not be on, please let us know.  

Janice Arsenault does not want students to be required to turn cameras on. Joe Saulnier likes 
Melissa’s idea.  

A member of the public approached the Board to ask if they are allowed (legally) to require a 
camera to be turned on. Mr. Bickford stated that there is no requirement, it is just an 
expectation.  

Dr. McCoy will write a letter reiterating that it is a recommendation for students to have their 
cameras on for instruction, though it is not a requirement.  

Joe Saulnier read from Kara Clements who said she would like to see she would like to see 
cameras strongly encouraged or required. Joe Saulnier read from Ms. Vincent would like to see 
students have their cameras on for the wellbeing of the children. Ms. Gott wrote in to state that 
she believed cameras needed to be on so that students are engaged.  
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Janice Arsenault would like Tina McCoy to find out if it is legal.  

Kristin Wallace emailed the contract that she sent to her students and parents. This included the 
expectation to have the camera on. 

The Board took a 3 minute recess.  

Possible District-Wide Remote Learning during Holiday Season:  
Parents and community members, including John Harmon, Elizabeth McGovern, Chelsea 
Bolstridge, Sandy Unger, Sharon Stolts, Stacey and Chris Small, Molly Ricker, Carli Hughes, 
Julie Pekelsky, Kristin Wallace, and Katherine Shaw, sent messages to the School Board 
through email, attached to these minutes.  
 
Dr. McCoy explained the current situation of the district, including the many pros and cons of 
going fully remote through the holiday season. There may be some strain on having staff 
available throughout the holiday season.  
 
Chris McGovern asked if the Board had an opinion. Joe Saulnier stated that this was the first 
time the Board was discussing it. Mr. Mcgovern expressed parent concern for having their 
students in school even less than before. Janice Arsenault asked if it would be better for parents 
to wait and see if they have to go remote, or to plan for it in advance. Tony Clements stated that 
most emails stated that they want their kids in school.  
 
Philip Luquette stated that this would be hard to tell parents that they are going remote 2 weeks 
before christmas and be out of a job. It would be detrimental to kids to pull them out during this 
time of year.  
 
Mr. Bickford stated that he had 17 vacancies today, 13 tomorrow, and 4 subs. Everyday, they 
are on the edge of not having enough staff. Dr. McCoy stated that they always are accepting 
applications for substitutes to help us keep the district open.  
 
Beth Paris stated that it is good to have a plan in place, though it is not a good idea to make a 
decision to go remote. She believes that if we have to close we do, but not make the decision to 
close preemptively.  
 
Abby Neives called in to express that remote students are being so well taken care of. When or 
if the district has to go remote, the students are getting a great education.  
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Stacey Small called in and stated that she is concerned with going out preemptively instead of 
just going out as needed. There is also concern for parents that have to use childcare that does 
not allow for students to participate in remote learning during the day.  
 
Craig Macey, a parent of 3 students in the district, called in to express concerns about the strain 
this would be putting on parents and families.  
 
The Board does not wish to preemptively close the schools, but wants parents to know that it 
may need to happen.  
 
Brad Woods asked if there was an idea of how many teachers are planning on traveling. Dr. 
McCoy reported that at this time, it seemed to be a manageable number. At this time, DHHS 
does not allow staff to test out of a quarantine.  
 
Kristin Wallace called back in to give perspective of knowing those that are really sick in the 
area. It may be better to give parents more of a warning than a Sunday night.  
 
Kristen Fuller called in to express concerns for students with needs in special education with 
testing as well as services. This would put an incredible strain on parents.  
 
Tara Campbell called in to ask how they would sustain the technology with kids if going fully 
remote. Joe Saunlier explained that it would actually be a relief on the system to not have all the 
students in the building. Ms. Campbell asked if there was an overall schedule for remote 
students that could be published for parents to see. Mr. Bickford suggested that the current 
schedule could come from the current teacher- Ms. Walker. There is a chance that there may 
need to be another teacher added if many students are added, so there would be a schedule 
change. Tara Campbell would like to see a master schedule for fully remote, which should be 
provided by Ms. Walker tomorrow.  
 
Melissa Sytek asked to clarify: if we go remote and the teachers come in to work- do we have 
the ability for just teachers to broadcast from the building. Dr. McCoy stated that in an 
administrative meeting this morning this was discussed, and should be possible.  
 
New/Revised Policies - First Reading:  

The Board reviewed proposed revisions to Policy EDC Authorized Use of School-Owned 
Materials & Equipment, as found in the meeting agenda.  
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The Board reviewed proposed revisions to Policy EDC-R Authorized Use of School-Owned 
Materials & Equipment - Agreement, as found in the meeting agenda.  

The Board reviewed new proposed Policy EHAC Electronic/Digital Records & Signatures, as 
found in the meeting agenda.  

New/Revised Policies - Second Reading:  

The Board reviewed proposed revisions to Policy JLCC Head Lice/Pediculosis, as found in the 
meeting agenda. There were no changes as a result of the first meeting. Tony Clements, Joe 
Saulnier and Beth Paris believe that they should tell parents when there is a case of lice in a 
classroom. Beth Paris stated that she agrees, but the Board of Health does not agree with it.  

MOTION: Joe Saulnier moved to accept Policy JLCC Head Lice/Pediculosis as amended with 
the caveat that if there is a case of head lice, the parents of students in that grade level be 
notified, if legal, seconded by Beth Paris. Janice Arsenault voted against the motion (4-1).  

The Board reviewed proposed revisions to Policy JLCD Administering Medication to Students, 
as found in the meeting agenda. There were no changes as a result of the first meeting.  

MOTION: Janice Arsenault moved to accept Policy JLCD Administering Medication to Students, 
Seconded by Joe Saulnier. Voted unanimously in the affirmative(5-0).  

The Board reviewed proposed revisions to Policy JLCD-R Procedures for Administering 
Medication to Students, as found in the meeting agenda. There were no changes as a result of 
the first meeting.  

MOTION: Janice Arsenault moved to accept Policy JLCD-R Procedures for Administering 
Medication to Students, seconded by Joe Saulnier. Voted unanimously in the affirmative (5-0).  

Treasurer and Deputy Treasurer Salary: The Board reviewed the proposal of incorporating a 
raise for the District Treasurer and/or a stipend for a Deputy Treasurer in the FY 22 Budget. The 
amounts proposed by the administration for these positions, should these changes be made, 
are $3,750 for the Treasurer and $500 for the Deputy Treasurer. The total increase would be 
$1,346 (including a FICA increase).  

MOTION: Janice Arseanult moved to increase the salary of the school treasurer to $3,750 which 
is an increase of $750 and include a stipend of $500 for a deputy treasurer for a total of $1,346 
including FICA, seconded by Joe Saulnier. Voted unanimously in the affirmative (5-0).  

SST Projected Tuition FY 2022: Dr. McCoy shared the SST projected tuiton rates that were 
shared for FY 2022. Marjorie Whitmore also explained the current tuition situation for SST in 
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regards to the budget. Currently, they have budgeted for 50 students at the old tuition amount. 
At this time, the district is playing for 54 students to attend SST.  

MOTION: Janice Arsenault moved to accept the projected fiscal year 2022 tuition hike for SST 
at $168 per student, this is $8,400 for 50 students. The Board discussed adding tuition for more 
students, but decided to leave it the same. Joe Saulnier seconded the motion. Voted 
unanimously in affirmative (5-0).  

Donation Acceptance: We were recently given a donation of 27 mice (@$6.99 each) and 27 
keyboards (@13.99 each). Total estimated value is $566.46. This generous donation was 
provided by Mike and Tanya Davis. 
 
MOTION: Janice Arsenault moved to accept the donation of technology equipment valued at 
$566.46 from Mike and Tanya Davis, seconded by Joe Saulnier. Voted unanimously in the 
affirmative (5-0).  
 
Committee Reports: Janice Arsenault reported that SST met Monday evening. NHCC has a 
pre-internship opportunity in automotive building construction. SST has a new work based 
coordinator that is placing kids in internships.  
Beth Paris stated that she went to a wellness committee last week. There was a lot of 
conversation about cafe food as well as party food.  
Joe Saulnier reported that the budget committee meeting was cancelled, the next one coming 
up is in 2 weeks.  
 
Student Representative’s Report: Isabella daSilva was not in attendance.  
 
Superintendent’s Report: Dr. McCoy encouraged families to take advantage of the free meals 
available. Right now, the LEAP program is about half the attendance it was prior to COVID-19, 
which is similar to the patterns seen across the country. Joe Ilsley sent a letter about community 
partners banning together to help support kids on their days when they are not in school.  

Correspondence/ Other: None.  

Manifest Signing: Majorie Whitemore presented the Board with the Manifests. Accounts 
payables totaled $256,426.42 Payroll totaling $443,742.71. For a total of $700,169.13. 

Approval of Minutes:  

MOTION: Janice Arsenault moved to approve the minutes of October 20, 2020, Beth Paris 
seconded. Voted unanimously in the affirmative (5-0).  
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MOTION: Janice Arsenault moved to approve the minutes of October 21, 2020, Beth Paris 
seconded. Voted unanimously in the affirmative (5-0).  

MOTION: Janice Arsenault moved to approve the minutes of October 22, 2020 as presented, 
Melissa Sytek seconded. Voted unanimously in the affirmative (5-0).  

MOTION: Janice Arsenault moved to approve the minutes of October 28, 2020 as presented, 
Melissa Sytek seconded. Voted unanimously in the affirmative (5-0).  

Adjournment: 

MOTION: Janice Arsenault moved to adjourn the meeting at 9:45 PM, seconded by Joe 
Saulnier. Upon being individually polled, Joe Saulnier, Melissa Sytek, Beth Paris, Tony 
Clements and Janice Arseanult voted in the affirmative (5-0).  

 
Respectfully Submitted,  

 

Brittany LHeureux  

School Board Clerk  
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