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LEAP currently spends approximately $89,000. 
Our annual revenue is approximately $40-45K. 
Our after school program currently shares the 
gym with the YMCA in the afternoon. Our program 
sees 70-80 kids per day while the YMCA 
struggles to have 10 kids per day. 

Despite this disparity in participation, each 
program uses half of the gym. In the past, we 
collaborated with the YMCA to offer joint activities 
utilizing all of the building space at our disposal 
together. This partnership lasted through 3 
separate YMCA program directors. In early 2017-
18, the YMCA went through another transition and 
we were soon told they would no longer be 
collaborating with us and just doing their own 
thing. It no longer makes sense to have the YMCA 
"School's Out" program in LRES taking valuable 
space away from the majority of students utilizing 
one of the two after school programs.

The relevant contribution the YMCA 
makes to LRES is a before school 
program. Based on data gathered 
from the site director of the YMCA 
program, this program has the 
potential to generate revenue up to 
$64,000 per year. The YMCA uses 
our facility to make their profits. If we 
had our own program, this is revenue 
that can go back to the tax payers. 
By providing this service ourselves, 
there would be no gap in out-of-
school time needs to LRES families, 
as those who use the YMCA after 
school program would be welcomed 
into LEAP.

Advantages include opening up the 
full gym for LEAP, especially during 
check-in where our 70+ students are 
crammed into half of the gym for 
snack and transitions. We would also 
possibly generate enough yearly 
revenue between before and after 
school LEAP to balance out the tax 
payer contribution.

Please see attached 
spreadsheet below. These 
figures are based on actual 
fees and registration data from 
the current YMCA before 
school program. Expenditures 
can total up to $22,775. 
Revenue can total up to 
$64,000, creating a possible 
profit of up to $41,000.

Ideally, we would be able to hire 
current LRES faculty to staff this 
program. If possible, I would hire the 
current before school program 
director (a current LRES para) to 
continue running this program. The 
goal is not to take jobs or 
opportunities away from staff and 
students, but to shore up out-of-
school time offerings to be under one 
umbrella while being fiscally 
beneficial to Raymond tax payers.
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