Resource Working Team Minutes for 14 Sep 2017

Resource working team met at the RHS Media Center at 7pm on 14 Sep 2017, Attendance
included: Neva Cole, Jonathan Wood, Jack Barnes, Carol Watjus, Wayne Watjus, Joe Saulnier,
and Doug Vogel. RCTV recorded the meeting.

Members out briefed the presentation the Resource Team provide the two governing boards
on 23 Aug, discussed their comments and requests.

Selectmen briefed their meeting on 11 Sept about the Resource committee.
Jonathan provided a 5-Year Facility Plan for review and recommendations
Discussed two major focus sub committees:
Communications/Education Improvements
Neva volunteered to coordinate efforts
Touch base with Kevin Woods who is coordinating town media distribution

Throw around a couple of ideas on one mass calendar for all town events that is
filter capable (include school, government, sports, non-profits, churches, etc...)

Focus in on educating the significance and importance of townspeople attending
and participating in the three levels of the budgetary cycle (planning meetings, deliberative
sessions, Election day)

Coordinate call in Q&A informative events; schedule a series of this on various
topics

Town Wide Facility team

Requested governing boards to meet and come to agreement on ability to
develop a single town wide facility committee to make the encompassing long term vision to
the boards and assist them in communicating the vision to the townspeople

Set the next meeting for Wednesday, 27 Sept at 7pm



